| WHITE BELT
CERTIFIED

SUMMARY

Experienced Technical Project
Manager and Certified Scrum

Master adept at driving seamless

project execution and team
collaboration, leveraging agile

methodologies to deliver results on

time and within budget.

CONTACT
& +91 9974782758

@ 7, Darpan Society, Near Darpan

Six Roads, Naranpurag,
Ahmedabad - 380013, Gujarat,
India

= vatsalshah1212@gmail.com
= vatsal@vatsalshah.co.in

# vatsalshah.co.in

EDUCATION

2007 to 2011: Bachelor of
Engineering in Information
Technology

SKILLS

Agile Methodologies

Project Management
Leadership

Stakeholder Collaboration
Cross-functional Collaboration
Software Development Life Cycle
(SDLC)

Technical Acumen
Certifications

Digital Transformation

Product Ownership

Agile Tools (Jira, ADO, Smartsheet,
Zoho, Microsoft Project)

Risk Management

Metrics and KPIs

Change Management
Problem Solving
Communication

Adaptability

Process Improvement

Kanban

VATSAL SHAH

PROJECT MANAGER & SCRUM MASTER

TOP SKILLS

Agile Methodologies

Project Management

Scrum Mastery

Stakeholder Communication
Problem Solving & Adaptability

TECHNICAL SKILLS

Android | Kotlin | ionic | Flutter | Java | Angular

TECHNOLOGIES OF PROJECTS MANAGED

Android | iOS | ionic | Flutter | Java | Python | .Net | PHP | Angular |
Nodels | BigData | loT | Al/ML | AWS | Azure DevOps | Google Cloud
| Jenkins | Kubernetes | Prompt Engineering

PROFESSIONAL EXPERIENCE (12.8 YEARS)

Project Manager & Scrum Master

& 02/2023 - Present ¥ Ahmedabad B Samyak Infotech Pvt. Ltd.

v' Advised on technical and operational aspects of assigned projects.

v Mentored and led a team of 60+ professionals.

v Oversaw the entire project development lifecycle, from strategic

planning fo delivery and support.

v' Facilitated all Scrum ceremonies with the development team and

clients.

Managed client billing and budgeting processes.

Demonstrated client management by presenting work and

reporting progress.

v Implemented internal process improvements and generated user-
friendly reports.

ANIAN

Project Manager & Scrum Master

B 09/2021 -01/2023 ¢ Ahmedabad & Krish Compusoft Services Pvi.

Ltd.

v" Provided technical and operational guidance for assigned projects.

v Mentored and led a team of 36+ professionals.

v' Managed the complete project development lifecycle, from
strategic planning to delivery and support.

v' Facilitated all Scrum ceremonies with the development team and
clients.

v' Collaborated within the PMO Team as an Agile Coach to provide
team training.

v Acted as a bridge between technical and business teams, ensuring
clear comprehension of projects and their advantages.

v Conducted CMMi 5 Audits and implemented process
enhancements.
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CERTIFICATION

Council for Six Sigma Certification -
White Belt

15+ Project Management
Certification (Udemy, LinkedIn
Learning & Coursera)

CSM Certification (Persuing)

DOMAINS EXPERTISE

Supply chain Management
Telecom

Wifi

FinTech

Banking

Agriculture
Pharmaceuticals

Logistics

CRM

Cement

LANGUAGES

English: Proficient
Hindi: Proficient
Gujarati: Native

AWARDS

Star Employee the Quater (4) 2021-
22

Star Leader of the Quarter (3) -
2019-20

Highest Client Appreciations of the
Year 2018

Best Employee of the Year 2017
Star Developer of the Year 2014
Best Mobile Ul Developer of the
Year 2012

STRENGTHS

Disciplined, Hard Working, Detail-
Oriented, Collaborator
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PROJECT MANAGER & SCRUM MASTER

Sr. Software Engineer (Performed Project Manager & Solution

Architect Role)
B 07/2015-08/2021 9 Ahmedabad f Sterlite Technologies Ltd.

v

v

v

Led a team of 51+ individuals encompassing developers and team
leaders.

Held end-to-end responsibility for project management and solution
design.

Demonstrated leadership throughout the Project Life Cycle,
including estimation, design, finance, and account management.
Managed Mobile App development, testing, and deployment.
Spearheaded team-building efforts, including recruitment and
conducting performance evaluations.

Served on the SAFe 5 Agile Implementation Panel.

Delivered exceptional client experiences across Singapore,
Malaysia, Mumbai, and Delhi.

Conducted risk assessment and effectively managed project risks.
Successfully executed and delivered 19+ development projects and
maintenance tasks.

Sr. Software Engineer
® 01/2015-06/2015 9 Ahmedabad & Intuz Solutions Pvt. Ltd.

v
v

v

v

Supervised a tfeam of 6+ Developers.

Possess hands-on experfise in  developing Native Android
Applications.

Proficient in managing multiple projects, ensuring fimely and cost-
effective delivery.

Successfully executed and delivered 3+ development projects and
maintenance assignments.

Sr. Software Engineer
® 12/2012-01/2015 9 Ahmedabad & InheritX Solutions Pvt. Ltd.

v
v

v

v

Led a team of 7+ Developers.

Proficient in developing Native Android Applications through hands-
on experience.

Demonstrated leadership across all stages of the Project Life Cycle:
estimation, client communication, and project closure.

Adept at managing multiple projects, consistently ensuring timely
and cost-effective delivery.

Accomplished the execution and delivery of 28+ development
projects and maintenance tasks.

Software Engineer

& 06/2011-11/2012 ¢ Ahmedabad B Value Chain Solutions (I) Pvt. Ltd.

v' Proficient in developing Native Android Applications through hands-
on experience.

v Adept at managing multiple projects, consistently ensuring on-time
and within-budget project delivery.

v' Possess client-side experience in Singapore and Malaysia.

Successfully executed and delivered 8+ development projects and
maintenance tasks.
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Jr. Software Engineer
2 (01/2011-06/2011 ¢ Ahmedabad B AMS Technologies

v

v

Proficient in developing Native Android Applications through hands-
on experience.

Successfully executed and delivered two development projects and
maintenance tasks.



